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State&Company = AnyState
Inputs
Copper Loop Percentage:
CO Staffed Percentage:
Average Trip Time (in minutes):
Fallout Percentages
POTS:
Complex:

Number of Work Activities Per Order:

Setup Time (in minutes):
Variable Overhead:
Percentage Dedicated Facilities:
General Labor Rates ($ per hour)

BDAC

CDAC

CPC

CSsC

FCC

Sl

SCC
SSC
Splicing Tech
ICSC

Input Record
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Batch Qutput

kaidy AnyBtate - NRC Hlements ' Cost .

< withou! overhead

1 POTS / ISDN BRI Migration (TSR) s 0.21 f< with overhead

SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX

1 Pre Order Steps

2 CLEC custwner contact Pre-Order CLEC Cuswmkr Scrvice Representative NA -

3 CLEC requests cusiomer addiess daw, CSR. and appoiatment from ILEC Pre-Order CLEC gaweway NA )

4 MLEC gateway tequests adduess data from Adminiswative bnformation Sysiem snd CSR Pre-Ordes Premis, ALOC, BOSS, CRIS 100.0% - R $ -

6 Ordering Steps

? CLEC cusomer service P ive inputs LSR i on o LOS Order ACTIVIEW NA s

8 ILEC gateway scccives. validaies and logs LSR, rewuns FOC, and passes LSR 10 50G Order ILEC gateway, STAREP, DOE 100 0% - R :

10 ILEC SOG reuieves CSR dara, fomuts and passes o SOP Onder BOSS, SOP 100.0% - R -

11 Provisioning Processing Steps

13 SOP sends request v SOAC Provisioning  SOP 100 0% R : -
I4 SOAC analyzes ordcr, generates assignmeni requests fur OSP, COE, 10F. e Provisioniog SOAC 100 0% - R -
20 SOAC reccives COE. OSP. 1OF, eic Provisioning  SOAC 100.0% R $ -
27 SOAC delivers rccent change wansiation infonnatoa Provisioning  MARCH {ASAP or ISDN BRI) 100 0% - R $ -
29 MARCIH updates LDS Provisioning MARCH (ASAP fur 1ISDN BRi) 100 0% - R S -
198 Fall Out Steps

199 FaltOut RMAs forwarded W PAWS for reconciliation Provisioning  CPU Time . 20% R 3 -0
200 FallOus Pull and analyzc order RCMAC Provisioning  {LEC manual activity ROMAC C20% L 250 § kxVid B 003
201 FallOut Resolve failowt RCMAC Provisioning  1LEC manual activity ROMAC a0 1500 § 332718 017
27 Clese Order Provisioning Steps
218 SOAC updates SOP Provisioning  SOAC 100.0% - R 3 -
219 SOAC updaics WFA, NSDB, LMOS, BOSS. CRIS. ek Provisioning  SOAC 100.0% - R $ -
22 SOP compicies LSR Provisioning  SOP 100 0% - R $ -
222 ILEC gateway notifics CLEC of comgleied osdes Provisioning  ILEC gateway NA
213 ILEC billing system issucs final bill 10 migraling customes Provisioning  {LEC gatcway . . NA : - n
24 | Eud af Process Steps - : [] 019
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Balch Output

ik IERRS AnyState < NRC Elements

s L

1 POTS / ISDN BRI Install (TSR}

SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX

<~ with overhead

<-- without overhead

13 9
4 s 5
) 1 e J T=(AxBX
Na. Py } :
1 Pre Order Steps . ;i NA N
2 CLEC customer contact Pre-Ovder CLEC Customer Setvice Representative 100.0% R R [3 .
4 ILEC guieway requests addiess data from Administrative Information Sysiem and CSR Pie-Ohder Pumu: ALOF'. BOSS, CRIS 1000% . R s .
5 ILEC gateway funnats and retars address. CSR, and appointment data w CLEC Pre-Order WFA/FORCE, ACTIVIEW
6 Ordering Steps § NA
7 CLEC customer scrvice repr inputs LSR ini oo LOS Ovder ACTIVIEW . 100.0% - R s -
b HLEC gateway cccives. validates and logs LSR, rewrms FOC, and passes LSR 10 SOG Order ILEC gateway. STAREP, DOE
11 Provisioning Processing Steps N
100.0% - R s
13 SOP sends request 1o SOAC Provisioning  SOP 100 0% R $ .
14 SOAC analy zes order. gencrates assignment requests for OSP, COE, 10F, el va.:s?unfng SC_’AC 100 0% R R s .
16 LFACS mukes OSP assignments, € g, cuble and pair ""“’F‘O“"‘l LFACS 100 0% _ R $ .
18 SWITCH pravides cquipment and facihity assignmenly va!snomng SWIT‘CM 100 0% - R $ -
20 SOAC reccives COE. OSP, 1OF. eic Provisioniog  SOAC 100.0% . R $ -
27 SOAC deliverss iccen change wanstation informatson Provisioning  MARCH (ASAP for '%DN BRE) 100.0% . R 3 .
29 MARCH updites LDS Provisioning  MARCH (ASAP for ISDN HRl) - ) R $ A
30 SOAC delivers cquipment and facility information o NSDB vaii?mi_ﬂl NSDB . R $ .
32 NSDB downloads assignnicats w OPS/INE vafsfnnfq OPS/INE A R $ _
34 OPS/INE delivers ciuss connect and equipment provisioning message 1o INE Provisioning ~ OPS / |N5_ R s -
40 WFA/C updates NSDB Provisioning  OPS / INE
47 Pull and Analyze Order Steps - . 250 R $ .
49 Puli and analyze aider FCC, {copper®a * (% _Non Dedicated)) Provisioning  1L.EC masual activity e b DR
$$  Travel Time Steps - R 3
37 Tiavel time 10 e ceaual office CO non staffed, # orders per tip, Copper. % _Non_ DedicateProvisioning  1LEC manual activity b 0.0% 2.0
71 Element Type Detail Steps . . 100 R $ .
75 lastall cross connect frum MDF w CFA appearance Provisioning 'LE(,'Y“"“" achvity e R $ R
77 ILEC ML test and or ISTF sest Provisioning  CPU Time
194 Fall Out Steps L R $ -
199 Fall Oui. RMAs iurwarded w0 PAWS for reconciliation Provisioning  CPU Time o . 250 § 3327 s 0.03
200 Fall Out Pull and analyze order: RCMAC Provisioning  ILEC manual activity BuAT 1500 §  3327]$ 017
200 Fall Out Resolve fallowt RCMAC Provisioning  ILEC manual activity RL:':F 150 R M .
21 Close order. FCC Copperts*%_Non_Dedicated Provisioning  1LEC manual activity e
27 (lose Order Provisioning Steps . R [3 -
218 SOAC updatcs SOP Provisioning  SOAC :z'g: . R $ .
219 SOAC updates WFA. NSDB. LMOS, BOSS. CRIS. cic Provisioning  SOAC 100.0% . R M .
221 SOP compleies LSR Provisioning S0P NA
222 JLEC gateway nofies CLEC of complcied ovder Provisioning ILEC Earlcway n YTy
2 l End of Process Steps
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Batch Output

Total 3
Has o AnyState - NRC Elements Cost
3 POTS / ISDN BRI Migratlou (UNE Platform) 3 0.21 j<-- with overhead <~ withou( overhead

SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX

1 1 3 4 5 6 7 1] 9
: 1T De(AxRx
2 qal.)
Cost wiout
0 Qverhead
',‘°~ b g ; o s
1 Pre Order Steps .
2 CLEC cuswomes contact Pre-Ovder CLEC Cusiomer Service Representative NA -
3 CLEC requests cusiomer address dat, CSR, and appoiniment from LEC Pre-Order CLEL.‘ galcway NA - R s ]
4 ILEC gawcway requests address data flom Administrative Information System and CSR Pre-Order Premiis, ALOC, BOSS, CRIS 100 0% -
6 Ordering Steps
7 CLEC cuswmer service representative inputs LSR informatios inio LOS Order ACTIVIEW ) NA A s )
8 ILEC gateway receives. validaies and bogs LSR, rems FOC, and passes LSR w SOG Order ILEC galeway, STAREP, DOE 100.0% - R :
10 ILEC SOG reuicves CSR data, fomuats and passes io SOP Ovdes BOSS. SOP 100 0% -
11 Previsioning Processing Steps
13 SOP sends request w SOAC Provisioning  SOP 100.0% - : :
14 SOAC analyzes order, geacrates assignmeal requests for OSP, COE, 1OF, ew Provisioning  SUAC 100 0% - iy : :
20 SOAC receives COE, OSP, IOF, exc Provisioning  SOAC 100 0% - R s
21 SOAC debvers secent change wanslation infornution Provisioning  MARCH (ASAP for ISDN BRI) 100 0% - : -
29 MARCH updates LDS Piovisioning  MARCH (ASAP for ISDN BRI) 100 0% - R -
198 Fall Out Steps .
199 Fall Oue RMAs forwarded 10 PAWS (or reconciliation Provisioning  CPU Time R . 0-03
200 Fali Out Pull and analyze ordes. RCMAC Provisioning  ILEC manual activity HOMAC , 250 § 32718 e
20i  Fall Out. Resulve fallous. RCMAC Provisioning  I1LEC manual activity RUMAC s 1500 $ 32718 1
27 Close Order Pravisioning Steps
218 SOAC updates SOP Provisioning  SOAC 100.0% - : : -
219 SOAC updaies WFA. NSDB, LMOS, BOSS, CRIS. cic Piovisioning  SOAC 100.0% - Iy s -
221 SOP comgleies LSR Provisioning  SOP 100.0% - -
222 ILEC gaseway nolifies CLEC af compleied order Provisioning  1LEC galeway ::
221 ILEC billing system issucs final bilk w migs ating customics Provisioning _ JLEC gateway - - .
224 | Bwd of Precess Steps . ; o . A ) R rEx
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Batch Output

| AnyBtate - NRC Blements

Fopel

<- without overhead

POTS / ISDN BRI lasish (UNE Platform) <-- with overhead

SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX

] [ 9
| D=(AxB3
[ (<Y1 ]

I Pre Order Steps

2 CLEC customer conlact Pre-Order CLEC Customer Scrvice Represeotative NA -

4 ILEC gateway 1equests address data from Adminisuative lnfornution Syatem and CSR Pre-Order Premis, ALOC, BOSS, CRIS 100.0% ) 2 :

3 ILEC gateway formats and 1cturns addicss, CSK, nd appointment data s CLEC Pre-Order WFA/FORCE, ACTIVIEW 100.0% . -
¢ Ordering Steps

T CLEC custonis service repre ive inputs L.SR infc ion into L.OS Order ACTIVIEW NA A s )
8 MLEC gatcway receives. validaics and logs LSR, rewms FOC, aod passes LSR 1 SOG Order ILEC gawway, STAREP, DOE 100.0% -

1t Provisioning Processing Steps

13 SOP sends request s SOAC Provisioning ~ SOP 100 0% - : :

14 SOAC analyzes order, generates assignment 1equests for OSP, COE, IOF, cic Provisioning  SOAC 100.0% - R s -
16 LFACS makes OSP assignments. ¢ g , cabic and pair Provisioning  LFACS 100.0% - R s -
18 SWITCH provides equipment and facility assignmeats Provisioning  SWITCH 100 0% - .
20 SOAC receives COE, OSP, LOF, cic Proviswning  SOAC 100.0% . : $

27 SOAC delivers recent change wanslayon information Provisioning  MARCH (ASAP for ISDN BRI) 100 0% - $ -
29 MARCH updates L.DS Provisioning  MARCH (ASAP for 1SDN BRI} 100.0% - : : -
30 SOAC delivers ayuip and facility inf 10 NSDB Provisioning  NSDB - R s i
32 NSDB downluads assignments w OPS/INE Provisioning  OPS/INE R s i
34 OPS/INE delivers cruss connect and cquipmeni provisioning message 1o INE Pravisioning  OPS/INE - R s ;
40 WFA/C updaics NSDB Provisioning  OPS/ INE -
47 Pull and Analyie Orsder Steps
49 Pull and analyze arder FCC, (copperts _Non Dedicaied)) Provisioning 1L EC munual activity ree o 00 . ai 250 R $ -

58 Travel Time Steps

51 Traveltime 1o the centrat office: CO non staffed, ¥ orders per 1np, Copper, %_Non_ DedicatcPravisioning  ILEC nunual activity e w2000 R $

71 Element Type Detail Steps

75 lostail cross conacct (tom MDF 10 CFA appcarance Pravisining  ILEC n‘umul activity FoU 100 : : —
71 ILEC MLT wst and or ISTF test Provisioning  CPU Time

198 Fall Out Steps ) a ; )
199 Fall Oul RMAs forwarded 0 PAWS for jeconciliation Provisioning  CPU Timeg

200 Fall Owt Pull and analyze wder RCMAC Provisioning  §LEC manuat activity RCMAC 250 § na|s 003
200 Fall Out: Resalve fallour RCMAC Provisioning  |LEC munual aciivity RUMAC 1500 § 327)s 017
A1 Close order FCC Copper%*%_Non_ Dedicated Pwovisioning 1L EC manual activity Foe 150 R $ -
217 Close Order Provisioning Steps

218 SOAC updates SOP s ower Provisioning  SOAC 100 0% - : $

29 SOAC updates WFA, NSDB. LMOS ., BOSS, CRIS, cic Provisioning  SUAC 100 0% - R : i
221 SOP campleics LSR Provisioning  SOF 10:‘7 AO% . -
222 ILEC gaieway notifies CLEC of compicted order Provisioning _ILEC puteway — T— . -

24 I End of Process Steps . $ 9.19
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Baich Qutput

ont 5
boecks IUNERIE Anyluh Nlc ihmonto S Gast
s POTS / ISDN BRI Disconnect (T&R 1 UNE Pistform) S 0.21 |<- with overhead $  0.19 |<— without overhead

SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX

7 8 9
! 3 . 3 3 2 - i 3 D=(AsBx
A » € - C)/ 60
Cost wiowt

No. Pr Action . Wvout | W

L Pre Order Steps

2 CLEC cuswomer contact Pre-Ordet CLEC Customer Service Represenuative NA i R s B

4 ILEC gateway requests address data from Administrative Informaton Sysiem and CSR Pic-Ovdet Premis, ALOC, BOSS, CRIS 100 0% -

6 Ordering Steps

7 CLEC service rep ive inputs LSR inforniation into LOS Order ACTIVIEW NA R 3 .

& ILEC gateway reccives, validates and logs LSR. rewms FOC, and passes LSR w0 SOG Order ILEC gateway, STAREP, DOE 100 0% - R s A
10 1LEC SOG remieves CSR data. formais and passes w SOP Onder BOSS. SOP 100.0% -

11 Previsioning Processing Steps 00.0% } R $ .
14 SOAC analyzes order, gencraics assignment requests fur OSP, COE, 10F, cic Provisioning  SOAC i R s R
17 LFACS nukes OSP sparc and availabic for reassighmeats, € §. cable and pnu Provisioning  LFACS 100.0% ° R M :
19 SWITCH inveniorics as spasc and shows available for se-assi & facitity) Provisioning  SWITCH 100.0% - R s ;
28 SOAC delivers recent change disconnect information Provisioning  MARCH (ASAP for ISDN BRI) 100 0% N
198 Fall Out Steps R H -
199 Fall Oul RMAs forwarded 0 PAWS for reconciliation Provisiontag  CPU Time . . 250 S aaz2r]s 0.03
200 Falt Out Pull and analyze order. RCMAC Provisioniag  ILEC munual activity ROMAC 1500 § 327 s 017
201 Fall Out Resolve fallout. RCMAC Provisioning  ILEC manual activity ROMAC ’
07 Close Order Provisioning Steps
26 SOAC updates SOP i Piovisioning  SOAC 100.0% : : :
219 SOAC updaics WFA. NSDB, LMOS, BOSS. CRIS, e Provisioning  SOAC :gg g: i R $ B
221 SOP compleies LSR Provisioning  SOP NA
222 _ILEC gaieway nouifies CLEC of completed oider Piovisioning __ILEC gawcway . . - wmn— —— ry Ty
24 I End of Precess Steps : - . . :
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Batch Outpol

. Tol
keanly o Any$tate - NRC Eloments : Cogt 6
6 POTS / ISDN HIU‘MIQIIlon {UNE Loop) 1 1.97 [<— with overhead <-- without overhead

SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX

! 1 3 4 s 6 7 [} 9
. - . D={AxPx
: A » (o4 C)i 60
ot o Cont wiowt
No. : - P i
i Pre Order Steps
2 CLEC custwmner contact Pre-Order CLEC Customer Service Represenlative NA -
3 CLEC requests cuswucs addrcss data, CSR, and sppoinument from ILEC Pre-Oder CLEC gateway NA -
4 ILEC gateway sequests address data from Adminisrative Information System and CSR Pre-Order Premis, ALOC, BOSS. CRIS 100 0% - R s -
&  Ordering Steps
7 CLEC customer service icp inputs LSR information inw LOS Order ACTIVIEW NA
8 ILEC gateway reccives. validales and Jogs L.SR. rewms FOC, and passes LSR 10 SOG Ordes 1LEC gacway, STAREP, DOE 1000% - R $ -
10 ILEC 50G reuicves CSR daa, formuats and passes w SOP Order BOSS, SOP 100.0% - R s .
Lt Previsioning Processing Steps
11 SOP sends royquesi 0 SOAC Provisioning  SOF - R s -
14 SOAC analyzes order, generatces assigament 1equests for OSF, COE. 10F, tic Provisioning  SOAC - R $ M
16 LFACS makes OSP assignments, e.g , cable and pair Provisioning  LFACS - R $
18 SWITCH provides equipmeat and facilily assignments Provisiomag  SWITCH R s
20 SOAC receives COE, OSP, IOF, e Provisioning  SOAC - R $ -
21 SOAC delivers icceni change wanstation informaiion Provisioning  MARCH (ASAP for ISDN BRY) - R $ -
29 MARCH updates 1.DS Piovisioning  MARCH (ASAP for ISDN BRI) - R s -
30 SOAC delivers equipment and facility information © NSDB Provisioning  NSDB - R $ -
32 NSDB downlosds assignmicnts 0 OPS/INE Provisioning  OPS/INE N R $ -
34 OPS/INE delivers cross conncct snd equipmicnt provisioning message o INE Provisioning  OPS/INE - R $ -
40 WFA/C updaies NSDB Provisioning  OPS/ INE - R $
47 Pull and Analyre Order Steps
48 Pull and analyze otder FCC, (copperts) Provisioning  (LEC munual activity O 250 § 664] $ 0.6
$S  Travel Time Steps
56 Travel time W the central olfice. CO non suiled, ¥ orders per wip, Coppet Pravisioning  [LEC manual activity o i 2000 § 36648 024
71 Element Type Detail Steps
73 Perfonn continuily st {check diak wnc and ANI) Provisioning  ILEC manual activity FC 025 § g64) 8 006
74 lnstall cross connect fiom MDF w CF A appearance Provisioaing  ILEC manual aclivity (A 100 § 30641 8 024
76 Perform continuity st (check dial 1wne and ANI) Provisioning  ILEC manual activily FoC 025 § Jo64| § 0.06
82 luswli DSO TSI at RT (CPU unx) Provisioning  CPU Tine R $ -
198 Fall Our Steps
202 Fall Out: RMAs forwarded 1o PAWS fur scconciliation Provisioning  CPU Time R s -
203 Fall Out. Pulk and analyze order LAC Provisioning  1LEC manual activit; 1AC 250 § 338713 003
204 Fall Our. Resolve fatious LAC Provisioning  ILEC manual activity Lac 1500 § 33871 ¢ 017
2% (Close Order Steps
210 Close ordes. FCC Coppei%e Provisioning  ILEC manual activity (e e AQD% L 150 § 3864|$ 037
217 Close Order Provisioning Steps
218 SOAC updates SOP Provisioning  SOAC 100.0% - R $ -
219 SOAC updaics WFA. NSDB, LMOS, BOSS. CRIS, elc Provisioniag  SOAC 100 0% - R $ -
221 SOP compleies LSR Provisioning ~ SOP 100 0% - R $
222 ILEC guleway notifies CLEC of comyplesed order Provisioning  ILEC gatcway HA
223 _ILEC hilling sysiem issucs final bill o migrating cusiomes Piovisioning L EC gatcway NA
224 | End of Pracess Steps ' i
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Batch Qutput

lo!il‘ 7
“ac o AnyState - NRC Elements Gost ; e
o ! i : fE 7 B ; -
? POTS / ISDN BRI Install (UNE Loop) [ 1.90 | <- with overhead $ ___1.72 |<- without overhead
SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX
! 1 3 4 [ 6
ot A
o i Probabibty
No. : b : S “) . :
. T v bz 31 i 5 R Ao
V' Pre Order Steps . ) A )
2 CLEC cusiomes contact Pre Order  CLEC Cusiomer Service Representative 100.0% - R $ -
4 JLEC gaeway requests addicss data from Administrative Information System and CSR Pre-Onder Premus, ALOC, BOSS, (.RJS 100.0% R $ R
3 LEC gaeway formuts and rcums address, CSR, and appointment data 1o CLEC Pre-Onder WFA/FORCE, ACTIVIEW
6 Ordering Steps NA
7 CLEC cuswomer service repicsentative inputs LSR information ino LOS Ordes A(’T}VIEW 100 0% R R $ .
8 ILEC gateway receives. validates and logs LSR, scturns FOC, and passes LSR w SOG Ordes ILEC gaweway. STAREP, DOE
V1 Provisiening Processing Steps R $ R
1} SOP scads fequest i SOAC Pluv?smnfn; S.()P R . b s X
14 SOAC anal order, assignnicnt 1equests for OSP, COE, 10F. e Pmnswnyn; SOAC ; R s
16 LFACS makes OSP assignmcnts, ¢ g , cable and pau va.unnfng LFACS ; R s .
18 SWITCH provides equip and facitity Provisioning  SWI T‘FN R s
20 SOAC recenes COE, OSP, 1OF, e va?s?on!ng SOAC i R s i
10 SOAC delivers equipmeni and facility informuation w NSDB Pluvnsfuu!nl NSDB ) i R M
32 NSDB dow nkoads assignments W OPS/INE va!sfanfn‘ OPS/INE i ] s )
34 OPS/INE delivers cross connect and cquipment provisioning message  INE Pluvuwnfn; OoPs/ INFj : R s )
40 WFA/C updaics NSDB Piovisioning  OPS/INE
41 Pull and Analyie Order Steps . . 64 061
48 Pull and analyze order FCC, (copperéa) Provisioning  ILEC munual activity koo 250 § 36 s
$S  Travel Time Steps - ) - $ 64 3 024
56 Travel uic w the central office CO non st ffed, # orders per aip, Copper Provisioning  1LEC manual activity FCC , 20.00
71 Element Type Derail Steps o o - 100 § a6 s 024
74 lnswall cross connect from MDF w CFA appearance Provisioning |L§C‘ nunual activity P 025 § 64| 8 0.06
76 Perform continuiiy test (check dial wone and ANY) PIDVfStOIlIlll iLEC manual acuivity
78 CLEC MLT test and or ISTF test Prm‘fsfanm‘ CPU T!m: R s .
82 lnstall DSO TSI a1t RT {CPU tinc) Provisioping  CPU Time
198 Fall Out Steps ) R s )
202 Fall Oul RMAs forwarded 0 PAWS fin reconciliation Provisiouing  CPU Time o 250 8 3a87fs 003
203 FalOut Pull and analyze osder LAC Provisioning  ILEC manual activity 1ac 1500 § 33e7|s 017
204 Fali Out Resolve falloul LAC Provisioning ILEC munual activity LAC
204 Close Order Steps . 037
210 Close oides FCC Copperva Provisioning  1LEC manual activity RC 150 § 3664)8
211 Close Order Provisioning Steps . R .
28 SOAC updates SOP Provisioning  SOAC :gg g;: - R : .
219 SOAC updates WFA. NSDB, LMOS, BOSS. CRIS, el Provisioning  SOAC 100.0% } R s B
221 SOP completes LSR Pravisioning  SOP » 00
222 ILEC guieway notifics CLEC of corupleted oider Provisioning  ILEC gateway 3 o
224 | End of Process Staps
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Balch Output

—Yotar
oo AnyState - NRC Elements Cost
] POTS / ISDN BRI Disconnect (UNE Loop) 1 1.70 | <~ with overhead

SERVICE ORDER PROCESS /| NON-RECURRING TYPE MATRIX

<-- without overhead

! 1 3 5 [ 1 9
Pe(AxBx
Cyied
Cost wiout
Na. ! P :
: w A
V' Pre Order Steps
2 CLEC customer contact Pre-Ordes CLEC Customer Service Represcnlative NA -
4 WEC gateway requests addicss data from Adminisative Inforniatios Sysicm and CSR Pre-Ovder Premis, ALOC, BOSS, CRIS 100.0% - R $ -
5 HLEC gaweway formats and rewrns address, CSR, and appoistmeot data w CLEC Pre-Ovder WFA/FORCE, ACTIVIEW 100.0% - R $ -
6 Ordering Steps
7 CLEC cusiomer service iepresentative inpuis LSR information inio LOS Ordes ACTIVIEW NA
8 ILEC gateway receives, vabidates and logs LSR. rciurns FOC, and passes LSR w SOG Order 1LEC gaweway, STAREP, DOE 100.0% - R s -
11 Provisiening Processing Steps
13 SOP sends request o SOAC Provisioning  SOP - R $ N
14 SOAC analyzcs order, requesis for OSP, COE, IOF, etc Provisioning  SOAC - R $ -
17 LFACS makes OSP spare and availabie for reassignments, e §. cable and pair Provisioning  LFACS - R $ -
19 SWITCH inventorics as spare and shows avai for re-assi i & facility) Provisioning  SWIICH N R $ N
26 SOAC seceives COE, OSP, IOF, ewc Provisioning  SOAC - R $ -
30 SOACdclivers and {acility infc a w NSDB Povisioning  NSDB - R $ -
32 NSDB downloads assignments w OPS/INE Provisioning  OPS/INE - R $ -
36 OPSANE delivers disconnect message w INE Provisioning  OPS/INE - R $ -
38 OPS/INE updates WFA/C Provisioning  OPS/INE - R $ -
40 WFA/C updaics NSDB Provisioning  OPS/INE R $ .
47 Pull and Analyze Order Steps
48 Pull and analyze order FCC. (copperss) Provisioning  1LEC manual activity e 250 % ee4] 8 0.61
35 Travel Time Steps
56 Tiavel time W the ceauat office CO non stalfed, ¥ orders per trip, Coppes Provisioning  [L.EC nuanual activity e 2% v 2000 § 3664 § 024
Tt Element Type Detail Steps
79 Remove jumper from MDF Provisioning  1LEC manual activity o 050 § 366418 012
84 Remove DSO TS at RT (CPU Tu} Provisioning  CPU Time R $ -
198 Fall Out Steps
202 Fall Oul RMAs forwarded 10 PAWS for reconciliation Provisioning  CPU Tic R -
203 Fall Oul. Pull and snalyze order LAC Provisioning  ILEC manual aciivity LA 250 § 338748 003
204 Fall Out: Resolve fallout LAC Provisioning  HLEC manual activity LAC 1500 § 3367( 8 017
209 Close Order Steps
210 Close arder. FCC Copper¥s Provisioning  ILEC manual activity [N 150 § 366418 037
207 Clese Order Provisioning Steps
218 SOAC updales SOP Provisioning  SOAC 100.0% - R $ -
219 SOAC updates WFA. NSDB, LMOS. BOSS, CRIS, etc Provisioning  SOAC 100 0% - R $ -
221 SOP completes LSR Provisioning  SOP 100.0% - R $
222 ILEC gateway notifics CLEC of canapleted order Provisoning __ILEC paicway "f‘
214 | End of Process Steps $ 1.54

Page 9

HTAB 2 2 Atachment A



Batch Output

;| AnyState - NRC Eloments

ot

Feature Chaages

SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX

< with overhead

0.19 | < without overhead

! 4 L] 13 1 8 9
- ; D=(AzBx

No, ’ © T Proted

I Pre Order Steps

2 CLEC customer contact Pre-Orvder CLEC Cuswomer Service Represeatative NA

4 ILEC gateway reyuests address duta from Administrative Information System and CSR Pre-Order Premiis, ALOC, BOSS, CRIS 100.0% - R : -

5 ILEC gateway {urmuts and rewras address. CSR. snd appointment data w CLEC Pre-Ohdes WFA/FORCE, ACTIVIEW 100.0% - R -

6 Ordering Steps

7 CLEC castonker service representative inputs LSR information inwo 1.0S Onder ACTIVIEW NA

] ILEC gatcway reccives, validaics and logs LSR. rewms FOC, and passes L.SR w0 500 Order ILEC gateway, STAREP, DOE 100 0% - R $ -

10 ILEC SOG reuieves CSK data. formuis and passes o SOP Ovder BOSS. SOP 100.0% B R s -

1l Previsioning Processing Steps

13 SOP sends request o SOAC it Pravisioning  SOP 100.0% - R s -

14 SOAC analyzes order, generates assignment roquests foi OSP, COE, IOF, el Provisioning  SOAC 100 0% - R s -
20 SOACreceives COE, OSP, IOF, cw Provisioning  SOAC 100 0% - R 3 -
27 SOAC delivers tecent change tanslauon information Provisioning  MARCH (ASAP for ISDN BRI 100 0% - R $ -
29 MARCH updates LDS Provisioning MARCH (ASAP for ISDN BRI} 100.0% - R $

198 Fall Out Steps

199 Fall Out RMAs forwarded 0 PAWS for reconcifiation Provisioning  CPU Tinic 20% R $ -
200 Fall Out Pull and analyzc order. RCMAC Provisioning  ILEC manual activity ROMAC : 20% i 250 % 332718 0.03
200 FallOwt Resalve fallout RCMAC Provisioning  ILEC manual activity KOMAC S0 1500 § aarts 0.7
27 Clese Order Provisiening Sieps
218 SOAC updates SOP Provisioning  SOAC 100.0% - R 3 -
219 SOAC updatcs WFA. NSDB, LMOS, BOSS, CRIS, cic Provisioning  SOAC 100 0% - R $ -
221 SOP completes LSR Provisioning  SOF 103 Ao% - R $ -
222 ILEC gateway aatifics CLEC of complesed order Provisioning  11.EC pateway - — .
224 | End of Pracess Steps i R < 5 $ e
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Batch Output

: ; 1 0
. AnyState - NRC Elements 10 : Gost
4 Wire Migration (UNE Loop) s 18.49 J<-- with overhead < without overhead

SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX

ki 8 9
: - i : D=(AxBx
t - ] c Cy/ 0
: : Cost wiout
o @AME@ : Tiee Aate | Overtwad
- 1A e riten) (Vv
§ Pre Order Steps
2 CLEC cuslomicr contact Pre- Onder CLEC Customer Service Representative NA -
3 CLEC requests customer addicss data, CSR, and appoinuncni fiom ILEC Pre-Onder CLEC gateway NA -
4 BLEC gateway requests address data from Admuinisirative loformation System and CSR Pre-Order Premis, ALOC, BOSS, CRIS 100 0% - R : -
5 ILEC gaeway formats and ictums address, CSR, and appointmens dala 10 CLEC Pre Otder WFA/FORCE, ACTIVIEW 100.0% - R -
& Ordering Sieps
7 CLEC customer sesvice rcpresentative inputs LSR infornuation ino LOS Order ACTIVIEW NA R s )
8 ILEC gateway receives, vilidaies and logs LSR, sewuns FOC, and passes LSR 0 SOG Ovdes ILEC gateway, STAREP, DOE 100 0% . R s
10 ILEC SOG reuicves CSR dawa. formats and passcs o SOP Ondes BOSS, SOP 100 0% - -
1) Provisioning Processing Steps
13 SOP scnds request o SOAC Provisioning  SOP 100 0% - : 3
14 SOAC analyxes order, gencrates assignment requests for OSP, COE, 10F, ew Provisioning  SOAC 100.0% A R : :
16 LFACS makes OSP assignments, ¢ £ . cable and pais Provisioning LFACS 100 0% - -
20 SOAC receives COE, OSP. 1OF, e Provisioning  SOAC 100.0% - R $ -
41 TIRKS provides and facility ass Provisioning  TIRKS 1000% . R $ -
45 {IRKS updates SOAC Provisioning  SOAC 100 0% - R $ -
47 Pull and Analy:e Order Steps )
52 Pull and analyze ordes. NTEC, (copperts) Provisioning  1L.EC manual activity NIEC . A0.0% 5 250 § 419718 1] ;[5)
54 Pull and analyze order $5C Provisioning  1LEC manual activity S8 100.0% 250 § 4197] 8 1
535 Travel Time Steps
61 Travel ume 1o the cenural office. CO non staffed/orders per uip®Copper % Provisioning  1LEC maunual activity NIEC 2% L 00 S 41 9; s ggg
64 Travel time within the stafled cenwral office OO staffed/#orders per wip*Coppes % Provisioning  ILEC manual activity N1EC RN L S 1000 § 491.87|8
N Element Type Derail Steps
120 Negotiate cuxpm‘m:t release (CLEC w ILEC) Provisioning  H.EC manual activity 8¢ 100.0% 1500 § 41 9; $ 12 ;:
120 Moniws circuil for yaflic busy and correct assigament Provisioning  H.EC manual activity NTEC 100 § 1 :7 H b
125 Install cross connect MDF (COSMIC tike frame, e g punch-dowa, 1 four wire jumper) Provisiosing  ILEC manual activity NTLC 200 § ‘: o s ovza
150 Perfarm testing (1000 Hz ) Provisioning  ILEC manual activily 58C 100 § 41973
156 Remove cross connect from MDF (Cosmic-like frame, ¢ g punch down, 2 four wire) Provisioning  ILEC manual activity NTEC 200 R $ -
198 Fall Out Steps
205 Fait Out. Pull fnd analyze order: CPC Provisioning  1LEC manual activity cRC 250 § 3401]$ 003
206 Fall Out. Resolve fakiout CPC Provisning  1LEC manual activity one 3000 § Mo 035
214 Closc order: NTEC. Copper¥e Provisioning  ILEC munual activity NELS iy 4 F 150 § 419718 0.42
26 Close order. SSC Provisioning  1LEC manual activity [y 100 0% 150 § 41871 $ 105
27 Close Order Provisioning Steps
218 SOAC updaies SOP Provisioning  SOAC 100.0% - R H -
219 SOAC updates WFA, NSDB, LMOS, BOSS, CRIS. eic Provisioning  SOAC 100.0% - R : -
221 SOP compleies LSR Provisioning  SOP 100 0% - R -
222 ILEC gaeway nouifies CLEC of compleied order Provisioning  JLEC gaeway ::
223 ILEC billing system issucs linal bili 1o ugraling cusiomer Provisioning  ILEC gaicway o
224 | End of Process Steps $ 18.75
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Batch Output

Totsl
nag o Gost
i 4 Wire Install (UNE Loop) s 11.54 | <-- with overhead § 1045

SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX

<-- without overhead

11

Pre Order Steps

]

2 CLEC cuswmcr contact Pre-Order CLEC Customer Service Represenlative NA

4 WLEC gatcway requests address data from Adminisisative Information Sysiem and CSR Pre-Order Premis, ALOC, BOSS, CRIS 100 0% R $ -

5 {LEC galeway formats and rcwins address. CSR. and appoimenl daia o CLEC Prc-Ovder WFA/FORCE, ACTIVIEW 100 0% - R $ -

6 Ordering Steps

7 CLEC cuswmer service represenlative inpuls 1SR information inw LOS Order ACTIVIEW NA

8 ILEC gaeway seceives. validates and logs LSR, retns FOC, and passes LSR w SOG Onder ILEC gateway, STAREP, DOE 100 0% - R H -
10 M.EC SOG retricves CSR data, formats und passes w SOP Order BOSS. SOP 100.0% - R s -

11 Provisiening Pracessing Steps

13 SOP sends request 0 SUAC Piovisioning  SOP 100 0% - R $ -

14 SOAC analyzes oider, generaics assignninl requests for OSP, COE, 10F, ¢ic Provisioning  SUAC 100 0% R S

16 LFACS mukes OSP assigninents, ¢ g . cable and paw Provisioning - LFACS 100 0% - R $ -
20 SOAC recoives COE, OSP, 10F. cic Provisioning  SOAC 100.0% R $ -
43 TIRKS provides equipmient and facibny assignicats Piovisioning  TIRKS 100.0% - R $ -
45 TIRKS updates SOAC Provisioning SOAC 100 0% R $ -
471 Pull and Analyze Order Steps

52 Puli and analyzc ordes. NTEC, (copperva) Provisioning  1LEC manual activity NTEx 400% . 250 § 4197 % 070
54 Pull and analyze order SSC Provisiening  ILEC manual activity s 100.0% 250 § 449718 175
$s  Travel Time Steps

61 Travelume W the cental oftice CO non stafledrarders per tip® Copper % Provisioning  1LEC manual activity NIk 2.0% L2000 § 4187]% 028
64 Travel time within the swtled cenual office. CO sufTod/forders per wip® Copper % Provisioring  ILEC manual activity Nib 20% t0o0 § a“aer|s 0.56
L Element Type Detail Steps

82 imstall DSO TSH at RT (CPU time) Provisioning  CPU Time 60.0% R $

83 NCTE instllation & wesung Provisioning  ELEC manual activity S§ laMOsy 100.0% 200 R 3 -
127 lastall cross connect MDF (COSMIC-like {rame. ¢ g punch-dawn, 2 four wire jumpers) Provisionng  1LEC manual activity NIEC 40.0% . 400 § 419718 112
146 lnswll Cross conaect (4 wire SMAS, wie wiap) Provisioning  ILEC manual acuvity NIBC 600 § 449718 1.68
150 Periorm iesting (1000 Hz ) Provisioning  ILEC muaual activity ssc 100 § 419718 028
152 Perform westing (loss, noise, 3-wne siope, loopback, eic ) Provisioning  1L.EC manual activity ssc 800 § @ugrls 224
199 Fall Out Steps
205 Fall Out Pull and analyzc order CPC Provisioning  JLEC manual acuvity R 250 § M91|s 003
206 Fall Out Resolve Gillout CPC Provisioning  1LEC nmanual acuvity o 3000 § 34018 035
214 Close order NTEC. Coppera Provisioning  ILEC munual activity NP 150 § 41971% 042
216 Closc order. SSC Provisioniag  ILEC manual acuvity N 150 § a“uorls 1.05
217 Clese Order Provisiening Steps
218 SOAC updates SOP Provisioping  SOAC 100 0% - R $ -
219 SOAC updates WFA, NSDB, LMOS, BOSS. CRIS, eic Provisioaing  SOAC 100.0% - R ) .
22t SOP completes LSR Provisioning ~ SOP 100.0% - R $ -
222 ILEC gateway nolilics CLEC of conipleied order Provisioning  ILEC gaicway NA
224 | End of Process Steps ' S § 1045
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Baich Output

AnyState - NRC Rlements 1 2
4 Wire Disconnect (UNE Loop) .91 {<-- with overhead < without overhead

SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX

1 7 9
D={AxBx
» €)1 68
. Cost
0 :
No. T Prg L
I Pre Order Steps
2 CLEC cusiomer contact Prc-Order CLEC Cuswomer Service Representative NA -
4 1LEC gateway requests address dats from Administrative fnformation System and CSR Pre-Onder Premis, ALOC, BOSS, CRIS 100 0% - R $ -
5 HLEC gaeway formuts and rewrns address. CSR. and appointncat data o CLEC Pre-Ondes WFA/FORCE, ACTIVIEW 100.0% - R $ -
6 Ordering Steps
T CLEC customcr service represcntative inputs LSR information i LOS Order ACTIVIEW NA
8 ILEC gateway reccives. vahidates and logs LSR, returns FOC, and passes LSR w SOG Order ILEC gacway, STAREP, DOE 100.0% - R $ -
W Provisioning Precessing Steps
13 SOP sends request b SOAC Provisioning  SOP 100.0% - R $ -
14 SOAC analyzes ordes, generates assignment sequests for OSP, COE, 10F. e Provisioniag  SOAC 100 0% - R 3 -
17 LFACS nukes OSP sparc and available fur reassignments, ¢ g . cable and pais Provisioning  LFACS 100 0% - R $ -
20 SOAC seccives COE, QSP, 1OF, el Provisioning  SOAC 100.0% - R 3
30 SOAC delivers equip and facility informuation 1o NSDB Provisiosing  NSDB 60.0% . - R $ -
32 NSDB dowaloads assignimeits W OPSANE Provisioning  OPS/INE S 000% L - R $ -
16 OPYINE delivers disconnccl miessage w INE Provisioning  OPS/INE ,"/ CO00% - R $ -
38 OPS/INE updates WFA/C Piovisioning  OPS/INE U000 - R $ -
40 WFA/Cupdates NSDB Provisioning  OPS / INE Con POO% G R $ -
43 TIRKS provades equipment and facility assignments Provisioning  TIRKS 100.0% - R s -
44 TIRKS invemtoites as spaic and shows availabl for re-assignment (equipmen & facility) Provisioning  TIRKS 100.0% - R $ -
45 TIRKS updales SOAC Provisioning  SUAC 100.0% - R $ -
47 Pull and Analyte Order Steps
52 Pull und analyze order N1EC, (coppervs) Provisioning  1.EC manual activity NTEC T, 40.0% . 250 3 4197] % 070
54 Pull and analyze order SSC Provisiopiog  HLEC munual activity s8¢ 100.0% 250 § 4a1971% 1.75
5$  Travel Time Stcps
83 Travel tme w0 the central office. CO noa sulfed/orders pes wip*Copper % Piovisioning  1LEC manuat activity NIEC .2000 § 41971 % 028
64 Travel uimc within the swiled cenual oflice CO swulled/korders per wip*Copper % Provisioning  1LEC manual activity NIEC 1000 § 419718 056
7 Elemens Type Detail Steps
121 Moniwr circuit for traflic busy and correct assignment Provisiosing  |L.EC manual acvity NTEC 100 § 41971 % 028
123 NTEC cuntacts S5C w verify valid disconnect Provisioning  1LEC manual activity NTIC 15 § 419718 042
153 Remove SMAS (wue wiap) Provisioning  1LEC munual activity NTEC 600 § 41971 168
155 Renwoyve cross coonect from MDF (Cosmic-hike frame, € g punch down, 2 four wire) Provisioning  1L.EC manual activity NTEC 200 § 41871 % 056
198 Fall Out Steps
205 Fall Out. Pull and analyze order CPC Provisioning  ILEC manual activity L8 2.0% 250 § 34018 003
206 Fall Out. Resolve fallout CPC Provisioning  ILEC munual activity o 2.0% 3000 § Mo]s 035
214 Close oider NTEC Copper®i Provisioning  1LEC manual activity NTEC 2 400% 150 § 419718 042
216 Closc order $SC Provisioning  1LEC manual activity ssC 100.0% 150 § 49718 105
27 Close Order Provisioning Steps
218 SOAC updates SOP Provisioning  SOAC 100 0% - R $ -
9 SOAC updatcs WFA. NSDB. LMOS, BOSS. CRIS, cic Provisioning  SOAC 100.0% - R s -
22t SOF comgpleres LSR Provisioning ~ SOP 100.0% - R $ -
222 ILEC guteway notifics CLEC of compleied order Provisioning  ILEC gatcway NA
224 | End of Process Steps - [ $.07
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Batch Qutpul

AnyState - NRC Eloments

2 Wire Migration at the FDI

s 19.76

SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX

<-- with overhead

<- without overhead

13

| 1 3 4 s . 7 8 9
De(AxBx
A L] c )/ 6
L -~ : : Cout wiot
- Systom or Work Tine Rata Overiwad
Na. Process | L Aelipn ; L fhow 1M
: B By e : : i
I Pre Order Steps
2 CLEC cuswanier contact Pre-Ordee CLEC Customer Service Representative NA -
4 CLEC requests cusiomcr address data, CSR. and appoisuncnt from ILEC Pse-Onder CLEC gawway NA ’
4 ILEC gaicway toquests addiess duta from Adminisirative loformation Sysiem and CSR Pre-Order Premis, ALOC, BOSS, CRIS 100 0% - R H -
3 ILEC gareway fornuts and returns addrcss, CSR. and appointmeni data 0 CLEC Pre-Ordes WFAFORCE, ACTIVIEW 100 0% - R $ -
6 Ordering Steps
7 CLEC customes service represcatative inputs 1.SR informatioa into LOS Oxder ACTIVIEW NA
8 HLEC gaeway teccives, valudates and logs LSK. rewmis FOC, and passes 1SR 1o SOG Order ILEC gateway, STAREP, DOE 100 0% - R $ -
10 ILEC SOG reuicves CSR data, formats and passes W SOP Order BOSS. SOP 100 0% - R $ -
1L Provisioning Processing Steps
13 SOP sends request io SOAC Provisioning  SOP 100.0% R $ -
14 SOAC analyzes ardes, genciates assignment requests for OSP, COE. IOF, etc Provisioping  SOAC 100 0% - R $ -
16 LFACS makes OSP assignments, ¢ g | cable and pau Provisioning  LFACS 100.0% - R $
20 SOAC seceives COE, OSP, IGF, cic Provisioning  SOAC 100 0% R $ -
27 SOAC delivers recest change tanslation information Provisioning  MARCH (ASAP for ISDN BR{) 100 0% - R $ -
29 MARCH updates 1LDS Provisioning MARCH {ASAP for ISDN BRi) 100 0% - R 3 -
47 Pull and Analyre Order Steps
31 Pulland analyze onder S$ 1&M/OSP Provisioning  1LEC manual activity 55 1&MUSE 100.0% 250 § 4048) $ 169
$s  Travel Time Steps
68 Travel ume 1o FDI / 2 work activities Piovisioning  1L.EC manual activity S8 LAMOSP 50 0% . . 2000 3 40461 § 6874
N Element Type Detail Steps
101 Sctup time / 2 work Aclwni: Provisioning  JLEC manual activily S5 1AMOSP 50 0% 1000 § 4046) § 337
102 Perform conununy iest for ILEC Provisioning  ILEC manual acuvity S lAMOSE 100.0% 025 § 40461 $ 017
103 fnswll cross connect (Binding Pos1) Provisioning  ILEC manual activity 55 LEMAOSP 100.0% 200 § 40461 3 135
104 Tear down sclup / 2 work activitics Provisiosing  ILEC manual activity S5 1AMOSP 50 0% 1000 $ 4046] 8 337
198 Fall Out Steps
202 Fall Oui RMAs forwarded 0 PAWS for reconciliation Provisioning  CPU Time R S -
203 Fall Out Pull and analyze order LAC Provisioning  ILEC manual aciivity LAC 250 % 338718 003
204 Fall Ow. Resalve faliowy LAC Provisioning  ILEC manual acuvity 1AC 1 1500 § 87| 017
213 Close order S8 1&M/QSP Provisioning  ILEC manual activity S5 JAMOSP 100.0% 150 § 40461 § 1.01
217 Close Order Provisioning Steps
218 S0OAC updaics SOP Piovisioning  SOAC 100 0% - R $
219 SOAC updaics WFA, NSDB, LMOS, BOSS, CRIS, cic Provisioning  SOAC 100.0% - R s -
221 SOP completes LSR Provisioning  SOP 100.0% - R $
222 ILEC gateway nohfies C1LEC of completed order Provisining 1L EC gateway NA
223 ILEC billing system issucs final bill o migraling cusiomer Provisioning _ {LEC Baleway NA
2124 | End of Process Steps ] 1190
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Batch Output

ot | 14

s i

AnyBtate - NRC Eloments (;“g

2 Wire Disconnect ot the FDI $ 19.02 |<- with overhead $ 17,21 | <~ without overhead

SERVICE ORDER PROCESS /| NON-RECURRING TYPE MATRIX

b4
1
! : De(AxBx
) (Y]
. 5 Cost wiout
0 | b Qverhead
No. . ! intalods 3 ‘ i
U Pre Order Steps .
2 CLEC cuslomer contact Pre-Order CLEC Cuslomer Scrvice Representalive NA - R s
4 ILEC galeway requests addicss data trom Adininistrative information System and CSR Pre-Ovder Premis, ALOC, BOSS, CRIS 1% g% - R : :
5 ILEC gateway formats and retmns addsess, CSR. and appointment data 1o CLEC Pre-Order WFA/FORCE, ACTIVIEW 100.0% -
6 Ordering Steps
7 CLEC cuswomir scrvice sepicscntative inputs LSR informaticn into LOS Order ACTIVIEW 0’(‘)‘0% . R $ .
8 ILEC gateway reccives, validates and dogs LSR, rewsms FOC, and passes LSR w SOG Onder ILEC gateway, STAREP, DOE L
11 Provisiening Processing Steps
13 SOP sends request 1o SOAC Provisioning  SOP '% g:: X : : B
14 SOAC analyzes ordes, gencrales assignincat soquests for OSP, COE, IOF, et Provisioning  SOAC 'm % R s R
17 LFACS makes OSP spasc and available for reassigancots, ¢ 8 cabic and pair Proviswning  LFACS ‘00 o% R s
20 SOAC seceives COE, OSP, 1OF. exc Provisioning  SOAC ' ;
47 Pull and Analyze Order Steps "
S1 Pull and aalyze order $S I&MIOSP Provisioning  ILEC manual acivity SSIAMOSF 100.0% 250§ 4046]3 169
55 Travel Time Steps
68 Travel time 10 FDI/ 2 work activines Provisioning  ILEC manual sctivity S5 lMOsP 500% 00 3 048] s 674
7t Element Type Detail Steps
105 Scwp Lme / 2 work activities Provisioning  ILEC manual activity SS 1AMASP 500% 41000 8 :g :g : : :;
106 Peiform continuily test for ILEC Provistoning  ILEC munual activity S8 iaMOSP 100.0% 025 § prow B o
107 Remove existing cross connect (Binding Post) Provisioning  ILEC manual activity sshamose 100.0% . ;00 : 048] 3 137
108 Tear duwn scusp / 2 work activitics Provisioning  1LEC manual activity ssiaMosp 500% i 1000
198 Fall Out Steps R $ .
202 Fall Out. RMAs forwarded 1o PAWS for recontiliation Pravisioniog  CPU Time ) i 250 § asrls 003
203 Fall Out. Pull and analyze order. LAC Provisioning  ILEC manual activity tAL 1900 § 3387 s o7
204 Fall Oul. Resobve fallout LAC Provisioning  |LEC manual activity LAC 4 1046 1'0‘
213 Closc order. S§ L&M/OSP Provisioning  1L.EC munual activity S 1BMOSP 100.0% 150 § 4618
217 Close Order Provisioning Steps R s R
218 SOAC updales SOP Provisioning  SOAC :33 g: ) R M
219 SOAC updates WFA, NSDB, LMOS. BOSS. CRIS, cic Piovisioning  SOAC 000% A R s .
221 SOP completes LSR Provisioning  SOP ! NA
222 WLEC gateway noudics CLEC of complcicd order Provisioning  ILEC gateway - - e Y Tz
224 | Ead of Process Steps i : e e —

A
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Batch Outpul

AnyBtate - NRC Elgments

13 4 Wire Migration at the FDI

3 53.91

<~ with overhead

SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX

<~ without overhead

15

9

Da(AxBx

Pre Order Steps

[}

1 CLEC cuswmer contact Pre-Order CLEC Cuslomes Service Representative NA -

3 CLEC requests cuswmes address daia, CSR, and appoinincol (rom ILEC Pre-Oxder CLEC gateway NA -

4 ILEC gateway requests addeess data from Adminiswrative laformatica System and CSR Pre-Osdes Premis, ALOC, BOSS, CRIS 100 0% - R $ -

S WLEC gatcway formuts and rcturms address. CSR, and appointment dala o CLEC Pre-Order WFA/FORCE, ACTIVIEW 100 0% - R $ -

6 Ordering Steps

7 CLEC customer service represcntative inputs LSR information into LOS Order ACTIVIEW NA

8 ILEC gateway reccives, validates and logs LSR. rewms FOC, and passes LSR o SOG Order ILEC gatcway, STAREP. DOE 100 0% - R s -
10 ILEC SOG rewrieves CSR data, fomuats and passes w SOP Order BOSS, SOp 100.0% - R $ -

11 Previsioming Processing Steps

13 SOP sends tequest w SOAC Provisioning  SOP 100.0% - R $ -
{4 SOAC analyzes order, gencrates assignment requests for OSP, COE, 10F, elc Provisioning  SOAC 1000% - R - -
16 LFACS makcs OSP assignments, ¢ g , cable and pair Piovisioning  LFACS 100.0% - R 3 -
20 SOAC receives COE, OSP, 10F, cic Provisioning  SOAC 100 0% R $ -
43 TIRKS provides equipment and facitity assignmenis Provisioning  TIRKS 100.0% - R $ -
45 TIRKS updates SOAC Provisioning  SOAC 100.0% - R 3 -
47 Pull and Analyie Order Steps

51 Pulband analyzc ordes SS 1&M/OSP Provisioning  ILEC manual aclivity S LAMAOSP 100.0% 250 § 4046] $ 169
53 Pull and analyze ordes NTEC Provisiooing  ILEC manual activity NI 100 0% 250 § 419718 1.75
54 Pull and analyze oider SSC Provisioning  ILEC manual activity $5C 100 0% 250 § 4Ha9718 175
ss  Travel Time Steps

62 Travel ume 1w the cenal office. CO non stafted/ovders per trip*Copper %. “R” Provisioning  W.EC manual acuivity NIEC R $ -
65 Travel ime within the staffed cenual office’ CO sufTed/Rorders per trip*Copper % "R” Provisioning  HLEC nianual aciivity NI i R $ -
6% Travel tune w FDI/ 1 work aclivitics Provisioning  ILEC manual activity SS aMOsE 4046] $ 1349
7 Element Type Detail Steps
110 Negotiate customes seicase (CLEC w ILEC) Provisioning  11.EC manual activity SSC 100.0% 41978 1049
V11 Setwp time / 1 work activily Provisioning 38 LEMOUSP 100.0% 4046] § 674
112 Install cross connect (Binding Post) Provisioning  1LEC manual activity §S IAMOSP 100.0% 4046] $ 270
113 Teardown scwp/ | work aclivity Provisioning  ILEC manual activity S8 IAMOSE 100 0% 4046} § 674
HH4 Remove SMAS (wire wrap) Provisioning  ILEC munual activity NTEC R $ -
115 Remove cross conncct from MDF (Cosmic-like frame, ¢ g punch down, 2 four wire) Pravisioning  ILEC manual activity NIE&C R $ -
198 Fall Qur Steps
205 Fall Ouwi. Pull and analyze order. CPC Provisioning  1LEC manual activity R 20% 250 § 348118 003
206 Fail Out Resolve fallour CPC Provisioning  ILEC munual activity R e 0% 3000 § 48] 035
213 Chlose oider §S 1&M/OSP Provisioning  ILEC muanual act SSIaMOSK +00.0% 150 § 4046} § 101
215 Close otdes. NTEC Provisioping  HLEC manual acy NI 100 0% 150 § 419718 1.05
216 Close oider. SSC Provisioning  WLEC rmanuul activity s 100 0% 150 § LIR-T4 B 105
27 Llese Order Provisioning Steps :
218 SOAC updatcs SOP Provisioning  SOAC 100.0% - R $ -
219 SOAC updaies WFA, NSDB, 1.MOS, BOSS, CRIS, eic Provisioning  SOAC 100.0% - R $ .
221 SOP congletes LSR Pravisioning  SOP 1000% - R $ -
222 ILEC gateway notfies CLEC of conpleied order Provisioning  ILEC gaicway NA
223 ILEC billing sysicm issues final bill b migratng customes Provisioning  1LEC gateway NA
224 § Ewd of Process Steps 3 43.03
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Batch Output

Total
',“  " Mm.i’ + NRC Elemants c”t
is 4 Wire Disconaect at the FDI s 31.94 |« with overhead

SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX

<~ without overhsad

16

] 4 s 6 1 8 b
Dm(AxBx
A s o
d Time " Rele -
Ne. BERR.  fmiowtes) . (Whour)
- R st P LA g
t  Pre Order Steps
2 CLEC customer contact CLEC Customcr Secrvice Representative NA
4 HEC gaseway tequests address dala from Adminiswrative Information Sysem and CSR Pre-Onder Premis, ALOC, HOSS, CRIS 100.0% - R s -
3 JLEC gaicway formais and rewins address. CSR, and appoinimest data o CLEC Pre-Order WFA/FORCE, ACTIVIEW 100 0% - R $ -
6 Ordering Steps
7 CLEC customer service repiesentative inputs LSR information iat 1.OS Order ACTIVIEW NA
8 ILEC gaweway receives, validates and logs LSR, rcwsas FOC, and passes LSR 10 SOG Osder ILEC gateway, STAREP, DOE 100.0% - R s -
W Previsioning Processing Steps
1} SOP scads request lo SOAC Provisioning  SOP 100 0% R $ -
14 SOAC analyzes order, g assignment sequests for OSP, COE, 10F. el Provisioning  SOAC 100.0% - R s -
V7 LFACS mnakes OSP spare and available for reassignments, ¢ g, cable and pair Provisioning  LFACS 100.0% . R $ .
20 SOAU receives COE, USP, IOF, cic Provisioning  SOAC 100 0% - R 3 -
43 TIRKS provades cquipmcni and facility assignments Provisioning  IRKS 100.0% - R $ -
45 TIRKS updaics SUAC Provisioning  SOAC 100.0% - R S -
47 Puil and Analyze Order Steps
51 Pull 4nd analyze oider SS 1&M/OSP Provisioning  I.EC manual activity S5 LaMUSE 100 0% 250 § 4046) 3 169
S4  Pull and analyze order SSC Provisiosing  1LEC manual sctivity ES 100 0% 250 § 419718 175
55 Travel Time Steps
69 Traveltime w0 DI/ § woik activities Provisioning  ILEC manual aclivity 55 lAMUSP 100 0% 52000 8 4046] § 1349
71 Element Type Detail Steps
116 Sewp time / 2 woik activities Provisioning  ILEC manual activity 5§ LlMOSP 50.0% 1000 § 4046] $ 337
117 Remove exisiing crass conncct (Binding Post) Provisioning  1LEC muanual activity SS lAMUSP 100 0% 400 § 4046] 8 270
118 Tear down sctup / 2 work aclivities Provisioning  1LEC munual activity 53 1AMASP 50.0% 1000 3 4046} § 337
124 §S 1&M OSP contacts SSC 1o verify valid disconnect Provisioning  ILEC manual acuivity SS1AMOSP 100.0% 150 § 40461 § 101
198 Fall Ous Steps
205 Falt Out Pull and analyze oider CPC Provisioning  1LEC manual activity [ 20% 250 § 3018 003
206 Fall Ow Resolve fallowt CPC Provisioning  ILEC munuat acuviy che ; 3% 3000 § 34018 035
213 Close order. SS L&M/OSP Provisioning  ILEC nuanual activity S5 1AMOSE 100.0% 150 § 40.46] § 101
216 Close order SSC Provisioning  ILEC manual acuivity ssC 100 0% 150 § 4197] % 106
217 Clese Order Provisioning Steps
218 SOAC updates SOP Provisioning  SOAC 100 0% . R $ -
219 SOAC updaies WFA, NSDB. LMOS. BOSS. CRIS, exc Provisioning SOAC 100.0% - R $ -
221 SOP completes LSR Provisioning  SOP 100.0% - R H -
222 _ILEC gatcway notifics CLEC of completed order Provisioning  ILEC galcway NA
224 | End of Process Steps : L 3 0.8
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Batch Output

ot | 17

] 4
e

$  33.21 |<- without overhead

s
< with overhead

SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX

7 9
' 1 3 4 E) 6
” 3 g g i ; Do(AxBx
A »

[ 1] .

\  Pre Order Steps

2 CLEC cusiomer contact Prc-Ovder CLEC Cuswmer Scrvice Representative NA - N s

4 HLEC gaicway requests address data frons Administrative Information Sysiem and CSR Pre-Order Premis, ALOC, BOSS, CRIS 100 0% - R s :

5 ILEC gaieway formuts and rewms address, CSR, and appointmeot dats  CLEC Pre-Onder WFA/FORCE, ACTIVIEW 100 0% -

6 Ordering Steps

7 CLEC customer service sepicsentalive inpuls LSR information into LOS Order ACTIVIEW NA R s

8 ILEC gateway reccives. validaies and logs LSR. sewms FOC, and passes LSR w0 SOG Order ILEC galeway, STAREP, DOE 100 0% - R .

10 ILEC SOG reuicves CSR daw, formals and passes o SOP Order BOSS, SOP 100 0% .

Vv Previsianing Processing Steps

13 SOP scnds request w SOAC Provisioning  SOP 100.0% : : -
14 SOAC analyzes uides, genctates assignmens requests fot OSP, COE, 10F, cic Provisiwning  SOAC 100.0%

41 Pull and Analyie Order Steps

51 Pull and analyze order: SS I&M/OSP Pravisioning  ILEC manual activity 55 IAMOSP 100 0% ] 250 § 4046] § 1 6:
70 Travel Line 1o customer premises / | work activity Provisioning  ILEC manual activity 53 laMOst 100.0% L2000 8 4046] $ 13.4
N Elemens Type Detail Steps
138 Customer cantact W gain access Provisioning  JLEC manual activity S5 lAMUSE 100.0% 300 § 4046) $ 202
159 Scwp time / | work aciivity Provisioning  ILEC manual activity S8 LM ORP 100 0% 1000 § 4046| § 674
160 Reamange cross wire al NID Provisioning  JLEC manual activity S5 laMOSE 100.0% 200 § 4046| § 135
16t Perform continuily test {check dial wne and ANI) Provisioning  ILEC muanual activity S8 LAMUSP 100.0% 025 § 4046| § g ;:
162 Tcur down sewp / | work activity Pruvisioning  ELEC nunual aclivity X5 1AM OSE 100.0% 1000 § 4046] $
21} Close ordes. SS 1&M/OSP Provisioning  HL.EC inanual activity Sy 1aMOsk 100.0% 150 § 4046| § 10
207 Clese Order Provisioning Steps $
2i8  SOAC updiics SOP Provisioning  SOAC 100 0% - : : -
219 SOAC updates WFA, NSDB, LMOS. BOSS. CRIS, cic Provisioing  SOAC 100.0% - = :
221 SOP complees LSR Pruvisioning  SOP 100.0% -
222 ILEC gaweway noufies CLEC of completed order vais?un!n; ILEC galeway ::
223 ILEC billing system issucs final bilt 10 migrating cuswmer Provisioning  ILEC galcway . h e — mee— -
224|Mgl’ncassups ] ] : . . o R R - i > ))
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Batch OQutput

e - 5 AnyState « NRC Elements

LR

13 Channelized DS| Virtual Feeder to RT lastali

$ 17.41

<~ with overhead

<-- without overhsad

18

1 3 1 9
- D=(AxBx
[ 168
) - * [ - wiout
0 : Thne .
No. 7 / ‘ !
6 Ordering Steps
1 CLEC customer scrvice representative inputs LSR information into LOS Onder ACTIVIEW NA
[ ELEC gareway seceives, vabidaies and fogs LSR, rewras FOC, and passes LSR w SOG Orvder ILEC gaeway, STAREP, DOE 100 0% - R $ -
9 CLEC gateway sends LSR 0 EXACT Onder CLEC gateway 100 0% - R $ .
1 Previsioning Processing Steps
12 EXACT and TUF sends request io SOP Provisioning  EXACT, TUF 100 0% - R $ -
13 SOP sends request o SOAC Provisioning ~ SOP 100 0% - R s -
14 SOAC anaiyzes order, generates assignment requests for OSP, COE, 10F, eic Povisioning  SOAC 100.0% . R [ .
16 LFACS mukes OSP assignments, € g . cable and pair Provisioning ~ LFACS 100 0% - R $ -
20 SOAC reccives COE, OSP. IOF. cic Provisioning  SOAC 100 0% - R $
31 SOAC dehvers and faciliry § 10 NSDB (100%) Provisioning  NSDB 100.0% - R $ -
33 NSDB downloads assignncats 0 OPS/INE Provisioning  OPS/INE 100.0% - R 3 -
35 OPS/INE delivers cross connect and equipment provisioning message 1o INE Provisioning  OPS / INE 100.0% - R $ -
39 OPS/INE updates WEA/C Provisioning  OPS/INE 100.0% - R $ -
41 WFA/C updaies NSDB Provisioning ~ OPS/ INE 100 0% - R $ -
43 TIRKS provides equipmeni and facility assignmients Provisioning  TIRKS 100 0% - R $ -
45 TIRKS updates SOAC Provisioning  SOAC 100.0% - R $ -
46 CPU time for NMA for PM data from iest Provisioning  NMA 100.0% - R 3 -
47 Pull and Analyze Order Steps
50 Pull and analyze ordes FMAC Provisioning  [LEC manual activity FMAC 100.0% 250 § 41878 175
55 Travel Time Steps
38 Traveltime w the cenural oftice” CO non stalfed, # orders per wip Provisioning  ILEC manual aclivity FMAC 1o 2000 % 4197]s 070
67 Travel time within the stalled cenual office CO swufled/sorders per tnip Provisioning  ILEC manual aclivity FMAC : 1000 § 419718 1.40
N Element Type Detail Steps
87 lasiall DSX csuss connect (5 Wite) Provisioning  ILEC munual activity FMAC 100 0% 1000 § a7y 100
%0 CPU time at SONET MUX (DS1) Provisioning  CPU Time 100.0% R $ -
91 CPU uime aL RT (DSI 181) Provisioning  CPU Time 100 0% R $ -
92 Petform semate quasi random signaling sowrce (QRSS) iest via remote ITS - DTAU Provisioning  ILEC manual aclivity FMAC 100.0% 500 § 418713 is0
186 Performance nwnitoring iesting Provisioning  CPU Time 95 0% R s
188 Reuricve and analyze performance monitoring data Provisioning  CPU Time 100.0% R $ -
190 Inwusive test (ITS) Plovisioning  CPU Time 50% R $ -
191 CPU nme for regisiers Provisioning  CPU Time 1.0% R $ -
198 Fall Out Steps
205 Fall Our. Pull and analyze ordes CPC Provisioning  1LEC manual activity ore 20% 250 § k7K R 003
206 Fall Owt Resolve fallout CPC Provisioning  ILEC manual activity [N pora 1, T 3000 § Hojs 035
209 Close Order Steps
22 Close oudes FMAC Provisioning  1EEC manual activity EMAC 100.0% 150 § 419718 1.05
27 Clese Order Provisioning Sieps
218 SOAC updates SOP Provisioning  SOAC 100.0% - R $
219 SOAC updates WEA. NSDB, 1£.MOS. BOSS. CRIS. el Provisioning  SOAC 100.0% - R $ -
221 SOP complctes LSR Provisioning  SOP 100.0% - R s -
222 ILEC gateway nofics C1LEC of completed order Provisioning  WEC guicway NA
224 | Ead of Process Sieps 3 15.77

Page 19

NTAB 2 2 Attachment A



Batch Output

Torm
wad AnyState - NRC Elements Gost :
19 Chanaclized DS1 Virtual Feeder to RT Disconnect $  13.55 | < with overhead S

SERVICE ORDER PROCESS /| NON-RECURRING TYPE MATRIX

12.27 | < without overhead

19

1 2 3 4 s 6 7 3 9
T & : Dr=(A3xBx
A L] €. C)/ 0
: ? | cost wiowt
0 System or Probabity . . T . Raly
No. _ Proced Action LN (mhes) (S
6 Ordering Steps
CLEC custonxer service sep ative inputs LSR ok ion into LOS Order ACTIVIEW NA
ILEC gateway receives, validaies and logs LSR, returns FOC, and passes LSR 0 SOG Ondet ILEC gateway, STAREP, DOE 100 0% R $ -
th Previsianing Processing Steps
1) SOP sends request o SOAC Provisioning  SOP 100.0% . R $ -
14 SOAC analyzes ordes, gencratcs assignment requests for OSP, COE, I0F, eic Provisioning  SOAC 100.0% - R $ -
17 LFACS makes OSP spare and availuble for teassignmenis, ¢ g . cable and pair Provisiosing  LFACS 100 0% - R $ -
20 SOAC receives COE, OSP. IOF, cic Provisioning  SOAC 100.0% - R 3 -
3 SOAC delivers equipincat and facility information 1o NSDB (100%) Provisioning  NSDB 100 0% - R H
13 NSDB downlads assignments o OPS/INE Provisioning ~ OPS/INE 100.0% - R H -
37 OPS/INE delivers disconnect message w INE Provisioning  OPS/INE 100 0% - R $
39 OPS/INE updaies WFA/C Provisioning  OPS/INE 100.0% - R $ -
41 WFA/C updaies NSDB Provisioning  OPS/ INE 100.0% - R $ -
4 TIRKS inveatonics as sparc aod shows 4 ailabl for - assignment {equipment & facitity) Provisiosing  TIRKS 100 0% R s
45 TIRKS updawes SOAC Provisioning ~ SOAC 100 0% - R $ -
1) Pull and Analyze Order Steps
50 Pull and analyze ordes. FMAC Provisioning  ILEC muanual activity FMAC 100.0% 250 § 41971 % 175
55 Travel Time Steps
S8 Travel time 0 the ceatral office. CO non stafled. # orders per uip Provisioning  HLEC manual activity FMAC 5.0% . %000 § 41971 8% 070
67 Traveldime within ihe staffed cenwral office CO swfled/horders per wip Provisioning  1LEC manual activity FMAC iar S00%. 1000 § 41971 % 140
7t Element Type Detail Steps
93 CPU Tink al SONET MUX (DS1) Provisioning  CPU Time 100 0% R $ -
94 CPU Time at RT {DS! TSH Provisioning  CPU Time 100.0% R $ -
95 Remove DSX cross connect (5 Wite) Provisioning  ILEC nwnual aclivity FMAC 100 0% 1000 § 419718 7.00
198 Fall Out Steps
205 Fall Out. Pull and analyze order. CPC Provisiwaing  11.EC manual activity CRC 250 § MBS 003
206 Fall Out Resolve fallout CPC Provisioning  ILEC manual acuvity o A 3000 § 49118 035
212 Ciose ordes: FMAC Provisioning  1LEC munual activity FMAC 100.0% 150 § €@oerrs 105
U1 Clese Order Provisioning Steps
218 SOAC updaics SOP Provisioning  SOAC 100.0% - R $ -
219 SOAC updates WFA NSDB, LMOS, BOSS, CRIS, cic Provisioning  SOAC 100 0% - R $ -
221 SOP completes LSR Provisioning  SOP 100.0% - R $ -
222 ILEC gaieway notifics CLEC of completed order Provisioning ILEC gateway NA
24 Iﬁulslhm&zps ] G ; f $ 12271
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Batch OQutput

Total
by - AnyState . NRC Elements Gost |
0 DS1 Interoffice Transport lnstall H 7.37 | < with overhead

SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX

< without ovechead

20

! 4 L 6 [
A c. -
0 Rate
No. « (¥hour)
6 Ordering Steps
7 CLEC customes service sepresentative inputs 1.SR information inw LOS Onder ACTIVIEW NA
8 JLEC gateway 1eceives, validates and logs LSR, returms FOC, and passes LSR w SOG Order ILEC gateway, STAREP, DOE 100.0% - R $ -
9 CLEC gatcway sends LSR o EXACT Order CLEC gateway 100.0% - R $ -
1t Previsioning Processing Steps
12 EXACT und TUF sends request to SOP Proviswning  EXACT. TUF 100 0% R 3 -
13 SOP semds request o SOAC Provisioning  SOP 100 0% - R $ -
14 SOAC anatyzes oider. gencrales assigmment 1cquests for GSP, COE. 10F, ex Provisioning ~ SOAC 100 0% R $ -
20 SOAC receives COE, OSP. 1OF, e Provisioning  SOAC 100.0% - R H -
31 SOAC delivers equipient and facility inforsnation so NSDB (100%) Provisioning  NSDB 100 0% - R $ -
33 NSDB dawnloads assignmests s OPS/INE Provisioning  OPS/INE 100.0% - R $
35 OPSANE delivers ciuss connect and cquipincni provisioning message o INE Piovisioning  OPS/INE 100 0% - R $ -
39 OPY/INE updakes WFA/C Provisioning  OPS/INE 100.0% - R $
41 WFA/C updates NSDB Provisioning  OPS/ INE 100.0% - R 3 -
42 PICS scnds plug in assignmenis o TIRKS Provisioning  PICS 100 0% - R $
43 TIRKS provides equipmicm and faciluy assignments Piovisiomng  TIRKS 100.0% - R $ -
45 TIRKS updaics SOAC Provisioning  SOAC 100.0% - R $ -
46 CPU time (ot NMA for PM daia (rom 1est Provisioning  NMA 100 0% R $ -
47 Pull and Analyze Order Steps
50 Pull and analyze oider. FMAC Provisioning  ILEC manual activity FMAC 100.0% 250 § 41907] 8 175
55 Travel Time Sieps
58 Travel umc o the ceaudl office. CO noa 5w ifed, # orders per wip “R* Provisioning  |L.EC manual activity FMAC 50% .. 20.00 R H -
7 Element Type Detail Steps
178 Instali card for DCS Provisioning  1LLEC manual activity FMAC 250% 200 R s -
179 lastall card for SONET MUX (high speed - OC48 10 STS| or DS3) Provisioning  1LEC manual activity EMAC 100.0% 2.00 R 3 -
180 Install plug in for low speed DSI (low speed STSH 1o DSI) Provisioning  1LEC manual activity FMAC 250% 2.00 R $ -
181 Elecuoni cross toancct on DCS Provisioning  CPU Time 100 0% R $ -
183 Elecuonic cross connect on kuw speed DS (low speed DSH) Provisioning  CPU Tink 100.0% R $ -
185 Perform remote quasi randon signaling source (QRSS) test via remote 115 - DTAU Provisioning  FLEC manual activity FMAC 100.0% 500 § 4“Hers 350
186 Performance mooitoring lesting Provisioning  CPU Time 5 0% R s -
188 Rewicve and analyze perfurnmance moniwring data Provisioning  CPU Time 100.0% R $ -
190 Intusive test (1T5) Provisioning  CPU Time 50% R $
191 CPU time for regisiets Provisioning  CPU Time 1.0% R $ -
198 Fall Out Steps
205 Fall Oul Pull and anatyze order: CPC Provisioning  ILEC manual activily cre 20% 250 § 3401| 8 003
206 Fall Out Resolbve fablour CPC Pruvisining  MLEC manual activity cRC it 0 3000 § 4018 035
209 Close Order Steps
212 Closc order. FMAC Provisioning  ILEC manual activity FMAC 100 0% 150 § LER74 B 105
27 Close Order Provisioning Steps
218 SOAC updates SOP Provisioning  SOAC 100 0% - R 3 -
220 SOAC updaics WFA, NSDB. and CA BS Pwovisioning  SOAC 100.0% - R $ -
221 S0P completes 1SR Provisioniog  SOP 100 0% - R $ -
222 ILEC guteway notilics CLEC of complcied order Provisioning  ILEC gatcway NA
224 | End of Process Sieps ’ [} 6.67
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Batch Output

Total
wac . AnyState - NRC Elements . Gost :
L2l DS1 lateroffice Transport Disconnect S 0.42 <~ with overhead

SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX

<— without overhead

21

9

)

De(Axhx

0
Ne.
- ¢ . : Sty
6  Ordering Steps
T CLEC customes scrvice representalive inpuss LSR information ino 1.0S Order ACTIVIEW NA
8 ILEC gateway teceives, validaics and Jugs 1.SR, rewrns FOC, and passes LSR to SOG Order H.EC galeway, STAREP, DOE 100.0% - R $ -
9 CLEC gawway scads LSR 0 EXACT Ovder CLEC gateway 100.0% . R $ -
' Provisioning Processing Steps
12 EXACT and TUF scrus request o SOP Provisioning  EXACT, TUF 100 0% R $ -
13 SOP sends request o SOAC Provisioning  SOP 100.0% - R S N
14 SOAC analyzes ordes. gencrates assignmeot sequests for OSP, COE, 10F. cic Provisioning  SOAC 100.0% - R $ -
20 SOAC receives COE. OSP, IOF, et Provisioning ~ SOAC 100.0% . R $ .
3t SOAC delivers oquipment and facitisy informution w NSDB (100%) Pravisicning  NSDB 100.0% - R $ -
13 NSDB downloads assignments o OPS/INE Provisioning  OPS/INE 100 0% - R H -
37 OPS/INE delivers disconnect message 1o INE Provisioning  OPS/INE 100 0% - R 3 -
39 OPS/ANE updaies WFA/C Provisioning  OPS/ INE 100 0% - R $
41 WFA/C updaics NSDU Provisioning  OPS ! INE 100 0% - R 3 -
44 TIRKS inveatorics as sparc and shows availabl for ic-assignment (equipment & facility) Provisioning  TIRKS 100.0% - R $
N Element Type Derail Steps
182 Elecuonic disconnect on DCS Provisioning  CPU Time 100 0% R § -
184 Elecuronic disconncct on kow speed DS (low speed DS1) Provisioning  CPU Tine 100.0% R $
V98 Fall Ous Steps
205 FallOut Pull and analyze order CPC Provisioning  ILEC inanual activity (VN 2.0% 250 § Hes 003
206 Fall Oul Resolve fallout CPC Provisioning  ILEC manual aclivity R 3000 § FIROE R ) 035
A7 Clese Order Provisioning Steps
218 SOAC updates 5OP Provisioning  SOAC 100 0% - R $ -
220 SOAC updates WFA, NSDB, and CABS Proviswoning  SOAC 100.0% - R 3 -
221 SOP compicies LSR Povisioning  SOP 100.0% - R $ -
222 ILEC gateway notifics CLEC of compleied ordet Provisioning  1LEC galeway NA
224 | End of Process Staps L $ .32
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Batch Output

E3GL S

SERVICE ORDER PROCESS /| NON-RECURRING TYPE MATRIX

< with overhead

s 6.67 }<- without overhead

22

! ] 3 4
No. . thag Pk : :

6 Ordering Steps

7 CLEC custamer service iepicsculative inputs LSR information into LOS Order ACTIVIEW NA

8 LLEC gateway receives, validates and logs 1SR, rensns FOC, and passes LSR 0 50G Onder ILEC gateway, STAREP, DOE 100.0% . R 3

9 CLEC gateway sends LSR w EXACT Onder CLEC galcway 100.0% - R $ .

1) Previsioning Processing Steps

12 EXACT and TUF sends request o SOP Provisioning  EXACT, TUF 100 0% - R $ -

13 SOP sends request 1o SOAC Provisioning  SOP 100 0% R $ -

14 SOAC analyzes oider. generates assignmenl sequests for OSP, COE, 10F, ¢k Piovisioping  SOAC 100 0% - R 3 -
20 SOAC receives COE, OSP, 10F, eic Povisiosing  SOAC 100.0% - R $ -
31 SOAC delivers equipnxcot and facility information 1o NSDB (100%) Provisioning  NSDB 160.0% - R $ -
33 NSDB downloads assignments 0 OPS/INE Provisioning  OPS/INE 100 0% - R s

35 OPS/INE delivers cross conncct and cquipment provisioning message w INE Piovisiosing  OPS/INE 100.0% - R $ -
39 OPS/INE updates WFA/C Provisioning ~ OPS/INE 100 0% R s

4 WFA/C updaies NSDB Provisioning  OPS/INE 100.0% - R $ -
42 PICS sends plug-in assignments 1o TIRKS Provisicuing  PICS 100 0% - R 3

4} TIRKS provides cquipnicnt and facility assighments Provisiosing  TIRKS 100.0% - R H -
45 TIRKS updaics SOAC Provisiosing  SOAC 100 0% - R $ -
46 CPUime for NMA for PM data from icst Provisioning  NMA 100.0% - R $ -
47 FPull and Analyze Order Steps

50 Pull and snalyze oider FMAC Provisioning  HL.EC manual activity FMAC 100.0% 250 § 419718 175
55 Travel Time Steps

59 Tiavelvime 1o the centraib olfice. CO nou staf¥ed. # ordess per wip “R” Provisioning  11.EC manual activity MAC 0% 20.00 R $ -
N Element Type Detail Steps
164 lnstall card fos DCS Provisioning  11_EC manual sctivity FMAC 250% 200 R $ -
166 Install card fos SONET MUX (high speed - OC48 10 STSt or DS3) Provisioning  ILEC munual activity FMAC 100 0% 200 R s
168 Elecuronic crass cunoect on DCS Provisioning  CPU Time 100.0% R $
V70 Elecuonic cross conncci va SONET MUX Provisioning  CPU Time 100 0% R 3 -
172 Peiform remwoie PRSBIS st Provisioning  ILEC manual ackivity [y 100 0% 500 § 4107| § 350
173 Pesfornunce moniwring lesting Provisioning  CPU Time 86.0% R ] -
174 Reuicve and analyze performance monitoring data Provisioning  CPU Time 100 0% R $ -
175 Inuusive test (ITS) Provisioning  CPt) Tine 5.0% R $ .
176 CPU time fos registers Puovisioning  CPU Time 1.0% R $ -
198 Fall Out Steps
205 Fall Out Pull and analyze order CPC Provisioning  1L.EC manuat activily (Y 2.0% 250 § 34981)8 003
206 Fall Oml Resolve fabiowt CPC Provisioning  ILEC manual activity K . 0% 3000 § 3491l 035
209 Close Order Steps
212 Closc order FMAC Provisioning  1L.EC manual activity FMAC 100.0% 150 § 410718 105
247 Close Order Provisioning Sicps
218 SOAC updates SOP Provisioning  SOAC 100 0% - R H -
220 SOAC updates WFA, NSDB. and CABS Provisioning  SOAC 100 0% - R $ -
228 S0P compleses LSR Piovisioning  SOP 100 0% - R $ -
222 HEC guteway notifics CLEC of complcied arder Provisioning  ILEC gateway NA
224 [ End of Process Steps 3 .47
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Batch Output

AnyState - NRC Elements

23

D51 luteroflice Traasport Disconnect

$

SERVICE ORDER PROCESS / NON-RECURRING TYPE MATRIX

< with overhead

< without overhead

23

9
1 D=(AxBx
CHe
Cost wiout
o Overbapd
6 Ordering Steps NA
7 CLEC customer service rep ative inputs LSR i ion inw LOS Ovder ACTIVIEW ) 1000% A R $ R
8 ILEC gaweway reccives, validaies and logs LSR, sewras FOC, and passes LSR w0 SOG Order ILEC gatcway, STAREP, DOE 100 0% i R s }
9 CLEC gatcway sends LSR w EXACT Order CLEC gateway
1t Previsisning Processing Steps 00 0% R R $ .
12 EXACT and TUF sends request 1o SOP Provisioning  EXACT, TUF :oo o% B R s -
1) SOP sends request o SOAC Prnvisbn,nz sop 100.0% R [1 -
14 SOAC analyzcs order, generaics assignmen requests for OSP, COE, 10F. et Provisisning  SOAC 100 0% A R s .
20 SOAC icceives COE, OSP. IOF, eic Provisioning  SOAC 100 0% R s N
31 SOAC delivers and fucility inf wa NSDB (100%) Provisicning  NSDB 1000% N R s .
33 NSDB downloads assiguncots o OPS/ANE vaisinnfn; OFS/INE 100.0% . R $ R
37 OPS/ANE debivers disconnect message w INE Provisioning  OPS/ INE o ) R $ .
39 OPSANE updaics WEA/C Provisioning  OFS/INE 10a.0% A R s .
41 WFA/C updaics NSDB Provisiosing  OPS/INE :gg g: i R 3 .
44 TIRKS inveatorics as sparc aamd shows availabl for Fc-assigament {equipmeal & facilily) Provisiontng ~ TIRKS .
1 Elemear Type Detail Steps .
169 Elecronic disconnect on DCS Provisioning  CPU Time 1000% R i
198 Fall Out Sseps
205 Fall Out. Pull and analyze order CPC Provisioning L EC manual aclévily "‘i 20% i 3(2] g : ;: :: : gg
206 Fall Out Resolve fallout CPC Provisioning  {LEC munual activity o i, B ’
171 Close Order Provisioning Steps N
218 SOAC updaics SOP Provisioning  SOAC :gg: : : -
220 SOAC updates WFA. NSDB, and CABS Provisianing  SOAC 100.0% . R 1 .
221 SOP compleies LSR Provisiosing  SOP NA
222 ILEC gatcway nolifies CLEC of completed order Provisioning ILEC gateway — ry o058
24 I End of Precess Steps - —
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0 .

Pre Order Steps

I

2 CLEC custonkr contact Pre-Order CLEC Customer Scrvice Repiesentative NA

3 CLEC requesis cusuncr address duta, CSR, and appoinunent fiom ILEC Pre-Oxder CLEC gateway NA - R s i

4 1LEC guteway requests addicss data fiom Administrative Information System and CSR Pre-Ondes Premis, ALOC, BOSS, CRIS 100 0% R s

3 ILEC gaeway foriats and rewrms address. CSR. and appointment data 0 CLEC Pre-Ovder WFA/FORCE, ACTIVIEW 100 0% - -

6 Ordering Steps

? CLEC customes service representative inputs LSR isfonmation inw LOS Ordes ACTIVIEW NA R s )

8 ILEC gaeway tcceives, validates and kogs L.SR, returns FOC, and passes LSR 10 SOG Order ILEC gatcway, STAREP. DOE 100.0% - R : :
10 ILEC SOG scuicves CSR data, fomats and passes o SOP Ordes BOSS, SOP 100.0% -

V) Previsioning Processing Steps R $ -
13 SOP sends sequest 10 SOAC Provisioning  SOP 100 0% - R s :
V4 SOAC apalyzes order. geacraics assignment requests fur OSP, COE, 10F, ek Provisioning ~ SOAC 100.0% " s :
16 LFACS makes OSP assignnienss, ¢ g , cable and pait Provisioning  LFACS 100 0% - R s ;
20 SOAC receives COE, OSP, IOF. eic Provisioning  SOAC 100 0% - R s )
43 TIRKS provides equipmcnl and fucility assignmcnts Provisioning  TIRKS 100.0% - R : )
45 TIRKS updates SOAC Provisioning  SUAC 100 0% -

47 Pull and Analyze Order Steps

$2 Pull and anatyze order: NTEC, :upp:r’/.) Provisioning  ILEC muanual activily NuL 40.0% 250 § : : g; : ?;g
54 Pull and analyze order SSC Provisioping  {LEC manual activity e 100 0% 250 § .
$$  Travel Time Steps o ) . werls 028
6l Teavelume o the cenvral office CO non stfTed/orders per trip* Copper % Provisioning  ILEC nunual aciivity NTHC aorls 056
64 Travel time within the staffed central office. CO stafled/#orders per wip*Copper % Provisioning  1LEC manual activity N¥R

71 Element Type Detail Steps . ) R s i
80 Remove jumper from MDF Provisioniog  ILEC munual activity - 4187|8 10.49
120 Negotiate customer rclcase (CLEC w ILEC) Provisioning  ILEC manual activity - worls 0.28
120 Moaiws ciscuit for waffic busy and comect assignment Provisioning  ILEC manual activity e 4197] s 0.07
129 Perform continuity test (check dial wne and ANI) Provisioing  ILEC manual ICII:ViIY e 40197]s 056
130 lostall cross connect MDF (COSMIC -like framne, ¢ g punch-down, 2 wire jumpers) Provisioning  ILEC manual activity NTEC aer|s 0.42
131 lastali cross corncct (2 wire wrap, 0 AD4 ADTS Cbannel Bank / unitized SMAS) Provisioning  11.EC manual activity iEc R ’ $
133 loswll channel unit at AD4 (2 Office) Provisioning  ILEC manual aciivity NTEC R : :
134 DCS CPU Tine {A Office) Provisioniog  CPU Time aor]s o2
150 Perform testing (1000 Hz ) Provisioniag  ILEC manual activity - aer)s oor
151 Perform continuity test (check dial one and ANI) Provisioning  1LEC manual activity NTEC .
198 Fall Out Steps
205 Fall Out Pull apnd analyze urder CPC Provisioning  ILEC nwanual acivity cw 2.0% 250 § uat]s gg;
206 Fall Out: Resolve fallout CPC Provisioning  ILEC maaual activity CRe 2.0% ) 3000 § M 0; $ et
214 Ciose order. NTEC Coppers Provisioning  [L.EC manual activity NTEC 000N i 150 § “ 9, $ b
216 Closc ardes SSC Provisioning  §LEC manual activity ey 100.0% 150 § 4187}
217 Close Order Pravisioning Steps
218 SOAC updates SOP s Piovisioning  SOAC 100.0% - l’: :
219 SOAC updaics WFA_ NSDB, LMOS, BOSS. CRIS, eic Provisioning  SOAC '% g’: - R s i
221 SOP conpicies LSR Provisioning  SOP i A -
222 ILEC gaeway woufics CLEC ol completed order va'umngna ILEC gateway NA
223 LEC billing sysien issucs final bill ko migrating cusionicr Provisioning  tLEC gateway - ) T
224 | Ead of Process Sieps ) .
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